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1 Introduction  

1.1 Corporate Information 

These disclosures relate to Freedom Finance Europe Ltd (the “Company”), which is authorised and regulated by 
the Cyprus Securities and Exchange Commission (“CySEC”) as a Cyprus Investment Firm (“CIF”) to offer 
Investment and Ancillary Services under license number 275/15, dated May 20th, 2015.   

The Company is registered in Cyprus since August 5th 2013, with Registration Number HE324220 as a limited 
liability company under the Companies Law, Cap. 113, and which has a LEI Code 2138006Q4P69VVS8MZ72. 

In particular, the Company is authorised to provide the following investment and ancillary services, in the 
financial instruments outlined below:  

Investment Services 

▪ Reception and transmission of orders in relation to one or more financial instruments. 

▪ Execution of orders on behalf of clients. 

▪ Dealing on Own Account. 

▪ Portfolio management 

▪ Provision on Investment Advice. 

 

Ancillary Services 

▪ Safekeeping and administration of financial instruments, including custodianship and related services. 

▪ Granting credits or loans to one or more financial instruments, where the firm granting the credit or loan 

is involved in the transaction. 

▪ Foreign exchange services where these are connected to the provision of investment services. 

▪ Investment research and financial analysis or other forms. 

 

Financial Instruments 

▪ Transferable securities; 
▪ Money-market instruments; 
▪ Units in Collective Investment Undertakings (CIUs); 
▪ Options, futures, swaps, forward rate agreements and any other derivative contracts relating to securities, 

currencies, interest rates or yields, emission allowances or other derivatives instruments, financial indices 
or financial measures which may be settled physically or in cash; 

▪ Options, futures, swaps, forwards and any other derivative contracts relating to commodities that must 
be settled in cash or may be settled in cash at the option of one of the parties other than by reason of 
default or other termination event; 

▪ Options, futures, swaps, and any other derivative contract relating to commodities that can be physically 
settled provided that they are traded on a regulated market, a MTF, or an OTF, except for wholesale 
energy products traded on an OTF that must be physically settled; 

▪ Options, futures, swaps, forwards and any other derivative contracts relating to commodities, that can be 
physically settled not otherwise mentioned in point 6 of this Part and not being for commercial purposes, 
which have the characteristics of other derivative financial instruments; 

▪ Options, futures, swaps, forward-rate agreements and any other derivative contracts relating to climatic 
variables, freight rates or inflation rates or other official economic statistics that must be settled in cash 
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or may be settled in cash at the option of one of the parties other than by reason of default or other 
termination event, as well as any other derivative contracts relating to assets, rights, obligations, indices 
and measures not otherwise mentioned in this Part, which have the characteristics of other derivative 
financial instruments, having regard to whether, inter alia, they are traded on a regulated market, OTF, or 
an MTF. 

 

1.2  Pillar III Regulatory Framework 

The capital adequacy and overall risk management requirements that applied until 25 June 2021 to the Company 
under the EU Capital Requirements Directive 2013/36/EU (“CRDIV”) and EU Regulation No. 575/2013 (the 
“Regulation” or the “CRR”), have been replaced by amended prudential rules. In particular, the EU Regulation 
2019/2033 (the “Investment Firm Regulation” or “IFR”) and EU Directive 2019/2034 (the “Investment Firm 
Directive” or “IFD”), where the latter has been harmonized into Cyprus legislation through the issuance of the 
Cyprus Law on the Prudential Supervision of CIFs of 2021 (165(I)/2021).  
 
The rules applied from 26 June 2021 introduce several changes to the methodologies that investment firms are 
required to apply for quantifying their exposure to risk and deriving their Capital Adequacy ratio, as well as to 
their required level of initial capital, their Internal Capital Adequacy Assessment Process (“ICAAP”) which is 
replaced by the Internal Capital Adequacy & Risk Assessment (“ICARA”) Process, and a newly introduced 
Liquidity Requirement according to which they are required to maintain liquidity levels equal to at least one 
third of their Fixed Overhead Requirement, among others. 

The Company is a Class 2 CIF and is required to hold €750k ($800 thousand equivalently) of initial capital, set in 
accordance with Article 14 of the IFR and Article 9 of the IFD.  
 
The IFR/IFD framework consists of three Pillars that are used to regulate, supervise and improve the risk 
management of firms in the financial services industry. The three Pillars and their applicability to the Company, 
are summarised below: 
 

• Pillar I - Minimum Capital Requirements - ensures that the Company maintains at all times a sufficient 
amount of capital above the minimum requirement in relation to certain key risks, as calculated using 
prescribed methods. 

• Pillar II - ICARA and Supervisory Review and Evaluation Process (“SREP”) - ensures that the Company and its 
supervisor, CySEC, actively assess, control and mitigate the various risks that the Company faces. 

• Pillar III - Market Discipline - ensures the promotion of market discipline through the disclosure of the 
Company's regulatory requirements, risk management and risk governance policies and procedures, 
allowing market participants to view and compare meaningful information relating to the Company and its 
peers.  
 

The present Pillar III Disclosures have been prepared in compliance with Part Six of the IFR and relate to the 
financial year ending on 31st of December 2022. The Company is making these Disclosures on an individual (solo) 
basis, as it does not fall under the scope of prudential consolidation based on the provisions of Article 7 of the 
IFR. The Company also prepares its Financial Statements on an individual (solo) basis, in accordance with the 
International Financial Reporting Standards (“IFRS”).  
 
The Company prepares its Pillar III Disclosures document and arranges for its review and verification by its 
external auditors on an annual basis. Furthermore, the Company uploads its annual Pillar III Disclosures on its 
website, while it also submits them to CySEC accompanied by its external auditors’ verification report.  
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1.3  Scope of Disclosures  

Freedom Holding Corp, a listed entity incorporated in the United States of America and regulated by SEC, holds 
100% of the Company's shares and prepares consolidated financial statements under generally acceptable 
accounting principles in the United States of America which are publicly available on SEC's website. 

The Company is not required by the Cyprus Companies Law, Cap.113, to prepare consolidated financial 
statements because the holding Company publishes consolidated financial statements in accordance with 
Generally Accepted Accounting Principles in the United States of America and the Company does not intend to 
issue consolidated financial statements for the year ended 31 December 2022. 

As at 31 December 2022, the Company owned the following entities: 

Name 
Country of 

incorporation 
Principal activities Holding % Amount USD$ 

Freedom Finance 
Germany TT GmbH 

Germany Investment services 100% 223.806  

Freedom Property 
Ltd (ex. Waytrust 
Trading Limited) 

Cyprus Real estate 100% 14.654.070 

 
 
On 21 July 2022, the Company (“Purchaser”) entered into a share purchase agreement with a third party 

(“Seller”) for the purchase of 1.001 shares in Freedom Property Ltd (ex. Waytrust Trading Ltd) for a total 

consideration of EUR 10.111.548 (equivalent to US$10.310.001) and a convertible loan of EUR4.076.636. 

 

On 8 September 2022, the Company lent the amount of EUR4.076.636 with interest rate of 1.5% p.a. to Freedom 

Property Ltd under above-mentioned convertible loan agreement. 

 

On 27 December 2022, Freedom Property Ltd exercised the conversion option by issuing additional 2.000 

ordinary shares at a premium for total consideration of EUR4.088.920 (equivalent to US$4.344.069), consisting 

of convertible loan principal amount of EUR4.076.636 and interest accrued of EUR12.284. 
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1.4  Organisational Structure   
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2 Risk Management Arrangements 

2.1 Risk Management Objectives and Policies  

2.1.1 The Company’s Approach to Risk Management 

Managing risk effectively in a multidimensional organization, operating in a continuously changing risk 
environment, requires strong risk management principles. As a result, the Company has established an effective 
risk oversight structure and the necessary internal organizational controls to ensure that it identifies and 
manages its risks adequately, establishes the necessary policies and procedures, sets and monitors relevant 
limits, complies with the applicable legislation, takes more informed decisions and improves the probability of 
achieving its strategic and operational objectives.  

2.1.2 Risk Management Framework  

The Risk Management framework includes the awareness, responsibility, integration into business process and 
“Three lines of defense”. The following steps of the risk management process are defined:  

✓ Risk awareness - the risk management process affects every employee of the Company. Decisions on 
the conduct of any operation are made only after a comprehensive analysis of the risks arising from such 
an operation, which involves preliminary identification and assessment of the relevant risks.  

✓ Targeted responsibility - the Company's management, managers and employees of divisions are 
responsible for managing the Company's risks in accordance with the powers granted to them.  

✓ Integration into business processes - risk management is an integral part of the Company's business 
processes, including management decision-making, both at the strategy level and at the operational 
level.  

✓ Provision of "Three lines of defense"  
 

2.1.3 Risk Management Function 

During the year the Risk Management Function has been outsourced. The Risk Manager reports to the Board of 
Directors (“BoD”), ensuring compliance with the directions issued by the Company. 

The Function is entrusted with the task of the determination, evaluation and efficient management of the risks 
inherent in the provision of Investment Services by the Company. The Risk Management Function will assess 
potential risks and evaluate their significance, the likelihood of their occurrence, and how these should be 
managed. It implements and maintains adequate risk management policies and procedures which identify the 
risks relating to the Company’s activities, processes and systems, and where appropriate, set the level of risk 
tolerated by the Company. The Company adopts effective arrangements, processes and systems, in light of that 
level of risk tolerance, where applicable. 

The Risk Management reports directly to the Executive Officers and the Board. The Risk Manager provides 
annual risk management report covering all types of risks to Senior Management and is responsible for 
evaluating and managing the Company’s risks at all times. Such reports should also be presented to the Board 
and minutes of such meetings attached to the relevant reports should be submitted to CySEC within twenty (20) 
days from the day of the meeting, and not later than four months from the end of each calendar year. 

The Risk Manager bears the responsibility to monitor and evaluate:  
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▪ the adequacy and effectiveness of the risk management policies and procedures that are in place;  

▪ the level of compliance by the Company and its relevant persons with the adopted policies and procedures, 

in addition to the Company’s obligations stemming from the relevant laws; 

▪ the adequacy and effectiveness of measures taken to address any deficiencies with respect to those policies 

and procedures that are in place, including failures by the Company’s relevant persons to comply with those 

policies and procedures.  

 
Moreover, the Risk Manager is responsible for making recommendations and indicating in particular whether 
the appropriate remedial measures have been taken in the event of any deficiencies identified, as 
aforementioned. 

2.1.4 Internal Audit 

The Internal Audit Function is outsourced. The Internal Auditor reports to the Senior Management and the Board 
of the Company and is separated and independent from the other functions and activities of the Company.  

The Internal Auditor bears the responsibility to: 

(a) establish, implement and maintain an audit plan to examine and evaluate the adequacy and effectiveness 

of the Company’s systems, internal control mechanisms and arrangements; 

(b) issue recommendations based on the result carried out in accordance with point (a); 

(c) verify compliance with the recommendations of point (b); 

(d) provide timely, accurate and relevant reporting in relation to internal audit matters to the Board of 

Directors and the Senior Management of the Company, at least annually. 

 

The Internal Auditor has access to the Company’s premises, systems, information, personnel and financials. 

The Board ensures that internal audit issues are considered when presented to it by the Internal Auditor and 
appropriate actions are taken according to the Board’s assessment and prioritization. 

2.1.5 Compliance Officer 

The Board appoints a Head of Compliance Department in order to establish, implement and maintain adequate 
policies and procedures designed to detect any risk of failure by the Company to comply with its obligations, to 
put in place adequate measures and procedures designed to minimize such risks and to enable the competent 
authorities to exercise their powers effectively. The Head of Compliance is independent and reports directly to 
the Senior Management of the Company, having at the same time the necessary authority, resources, expertise 
and access to all relevant information. 

The Compliance Head’s main responsibilities, inter alia, to: 

▪ monitoring and assessing the level of compliance risk that the Company faces, considering the investment 

and ancillary services provided, as well as the scope of financial instruments traded and distributed; 

▪ monitoring the adequacy and effectiveness of the measures and procedures of the Company; 

▪ developing, designing and re-designing the appropriate procedures of the Company, to prevent and resolve 

potential conflicts of interest, ensuring that all the procedures regarding the Company’s conflict of interest 
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policy are in place, as well as establishing and maintaining Chinese Walls procedures between the various 

organizational units of the Company; 

▪ communicating the relevant statutes of the Internal Operations Manual (“IOM”) to each employee and 

notify them of any relevant changes therein that relates to his/her role and responsibilities in the Company. 

 

The Head of Compliance needs to communicate to the Company’s Management an annual report on compliance 
issues raised during the year. The Annual Compliance report must be presented to the Board and discussed. 

2.1.6 Anti-Money Laundering Compliance Officer 

The Anti-Money Laundering Compliance Officer (hereinafter the “AMLCO”) is responsible to assess the 
Company’s compliance with the relevant legislative requirements, effectiveness of the policies, procedures and 
controls applied by the Company for the prevention of money laundering and terrorist financing, as well as any 
measures required for improvement of weaknesses and/or compliance deficiencies. Company's employees 
should report to AMLCO their knowledge or suspicion of transactions involving money laundering and terrorist 
financing activities.  

The AMLCO reports to the Board and Senior Management of the Company and leads the Company’s Anti-Money 
Laundering Compliance procedures and processes. He has the necessary authority, resources, expertise and 
access to all relevant information. The AMLCO prepares an annual report to the Senior Management and Board 
for approval within two months from the end of each calendar year (i.e. the latest, by the end of February), on 
the matters on his responsibility, indicating whether appropriate remedial measures have been taken in the 
event of any deficiencies.  

In this respect, the present AMLCO Report has been prepared for the year 2022 covering, all required areas 
prescribed in the AML Directive as well as in accordance with Circular C033 in relation to the content of the 
AMLCO’s Annual Report on the prevention of money laundering and terrorist financing, issued on 18 December 
2014, for the purpose of assessing the Company’s level of compliance with its obligations laid out in the 
Prevention and Suppression of Money Laundering and Terrorist Financing Law (the “AML Law”), and all relevant 
Circulars issued by the Commission. 

2.1.7 Risk Appetite Statement 

The Risk Appetite Statement of the Company defines the key risk indicators of the Company and its tolerance 
levels, and the procedure for calculating these indicators. This Statement is an internal document that is 
mandatory for execution and application by all departments, employees, and management of the Company. 

The Statement is a top-level document designed to describe the full cycle of processes related to risk appetite 
management. At the same time, Statement complements the Risk Management Policy in terms of a detailed 
description of risk appetite management procedures. In the meantime, the Company management bodies may 
consider the need to make changes to Statement as a lower-level document than the Policy. 

Statement, developed as a part of the implementation of risk management, defines the approaches used by CIF 
in managing the aggregate level of risk, as well as the tools used to cover the risks taken, including in order to 
ensure the effective functioning of CIF and compliance with CySEC requirements. 

The principles and approaches defined in this Statement are aimed at building, further using, and developing an 
integrated risk management system for the purpose of ensuring CIF's ability to function continuously in normal 
and stressful economic conditions, increasing transparency of the risk management process, as well as for timely 
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identification and assessment of significant risks, capital planning and risk accounting in the decision-making 
process. 

In order to ensure sustainable functioning, as well as to achieve its goals, CIF determines risk appetite indicators 
that characterize the maximum permissible level of significant CIF risks. 

 

2.1.8 Internal Capital Adequacy and Risk Assessment Process 

 
The IFD introduces the Internal Capital and Risk Assessment (“ICARA”) process for IFs (Article 24 of IFD), which 
is similar to the Internal Capital Adequacy Assessment Process (“ICAAP”). 
 
Company regularly updates its capital adequacy and risk assessment process which forms the basis of the 
Company’s Pillar II requirements, through which it will ensure full alignment with the IFR & IFD framework and 
the Cyprus Law 165(I)/2021 on the Prudential Supervision of CIFs. This forms the basis of the Company’s Pillar II 
requirements that the Company views as the additional amount of capital and liquidity it needs to hold against 
any risks that are not covered by Pillar I.  
 
The ICARA enables the Company to identify the requirements for any additional capital over and above the 
capital allocated under Pillar I.  The ICARA report is a key tool for both the Company and the regulator as it 
approaches the risk assessment from a holistic perspective enabling the Company to assess and match risks as 
much as possible, reducing its residual risk and enabling more precise future growth planning. The ICARA shall 
be reviewed and updated annually. 

 

2.2 Risk Governance – Board and Committees  

2.2.1 Board of Directors  

The Board of Directors consists of seven (7) members, two (2) of whom are Executive Directors “4-Eyes”, and 
five (5) Non-Executive Directors (one Non-Executive Director and four Independent Non-Executive Directors). 
The Board is the management body of the Company, and it essentially exercises substantial control over the 
Company’s activities and affairs. 

The Non-Executive Directors are persons of reputation, experienced and well known in the business community 
for their skills and abilities, who can assist the Company to achieve its goals.  

The Chairman of the Board is primarily responsible for leading the Board and ensuring its effectiveness. He is 
responsible for setting the Board’s agenda and ensuring the Directors receive information in an accurate, clear 
and timely manner. He will be responsible for promoting effective decision-making, ensuring the performance 
of the Board.  

The major duties and responsibilities of the Board of Directors are: 

▪ Formulating the Company’s future strategy in terms of the development of existing and new services and 

the Company’s presence in the local and international financial markets; 
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▪ Governing the Company by broad policies and objectives, formulated and agreed upon by the directors and 

employees; 

▪ Ensuring that sufficient resources are available to the Company to carry out its operations; 

▪ Reviewing and discussing the written reports prepared by the Risk Manager and identifying the risks faced 

by the Company.  

 

Furthermore, the Board is responsible to ensure that the Company complies with its obligations under the Law, 
and all other applicable legislation, directives and regulations as well as for establishing and amending the 
internal control procedures, where necessary. It also ensures that the Company has sufficient human and 
technical resources required for the performance of its duties. The Board conducts meetings on a regular basis 
and at least once in a quarter.  

2.2.2 Board Committees 

 
During the reported period, as a significant CIF, the Company maintained a Risk Committee, a Remuneration 
Committee, a Nomination Committee and an Executive Committee.  

Risk Committee 

The Risk Committee under article 76 (3) of the DIRECTIVE 2013/36/EU OF THE EUROPEAN PARLIAMENT AND OF 
THE COUNCIL shall be composed of members of the management body who do not perform any executive 
function in the Company. Specifically, the Risk Committee will be consisted of at least six members out of which 
at least three members are non-executive Directors of the Company and other three are representatives of the 
Company. The Chairman of the Risk Committee and members of the Risk Committee will be elected or re-elected 
during the last week of July of each year by the BoD upon a convocation of a relevant meeting. The Chairman of 

the Risk Committee shall be appointed by the members of the Risk Committee upon a relevant meeting, and 
he/she will ensure that all the members of the Risk Committee are made aware of their duties and 
responsibilities. Members of the Risk Committee shall have appropriate knowledge, skills, and expertise to fully 
understand and monitor the risk strategy and the risk appetite of the Company.  
 
The Risk Committee shall advise the BoD on the Company’s overall current and future risk appetite and strategy 
and assist the BoD in overseeing the implementation of that strategy by senior management. The Risk 
Committee must review whether prices of liabilities and assets offered to clients take fully into account the 
Company’s business model and risk strategy. Where prices do not properly reflect risks in accordance with the 
business model and risk strategy, the Risk Committee must present a remedy plan to the BoD. 

In performing its duties, the Risk Committee shall take into consideration to the extent possible and on an 
ongoing basis the need to ensure that the BoD decision making is not dominated by any one individual or a small 
group of individuals in a manner that is detrimental to the interests of the Company as a whole. The Risk 
Committee shall be able to use any forms of recourses that it considers to be appropriate, including external 
advisors and shall receive appropriate funding to that effect. 

As at the reference date the Risk Committee was composed of five members. 

During the reported period, Risk Committee met 5 times. 
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Nomination Committee 

 The Nomination Committee under article 18A of the MiFID Law shall be composed of members of the BoD who 
do not perform any executive function in the Company and exercise its duties as referred in articles 3-7 of the 
present Nomination Committee Policy. Specifically, the Nomination Committee will be consisted of at least six 
members out of which at least five members are non-executive Directors of the Company and another one is 
representative of the Company. The Chairman of the Nomination Committee and members of the Nomination 
Committee will be elected or re-elected  by the BoD upon a convocation of a relevant meeting. The Chairman of 
the Nomination Committee shall be appointed by the members of the Nomination Committee upon a relevant 
meeting, and he/she will ensure that all the members of the Nomination Committee are made aware of their 
duties and responsibilities. 

The Nomination Committee shall:  

• assess periodically and at least annually the structure, size, composition and performance of the BoD 
and make recommendations to the BoD with regard to any changes;  

• assess periodically and at least annually the knowledge, skills and experience of the member of the 
BoD individually and collectively and report to the BoD accordingly;  

• periodically review the policy of the board of directors for selection and appointment of senior 
management and make recommendations to the board of directors. 

 
The Nomination Committee shall give careful consideration to all existing or in case of replacement of a member 
of the senior management qualified candidates and will be responsible for their suggestions to the BoD for re-
selection of its members or the selection of qualified candidates. The annual meeting for the aforesaid 
assessment will be convened during the first week of September of each year in the premises of the Company 
or via teleconference where the Nomination Committee shall draft and submit to the BoD a relevant report until 
the end of September of each year. In order the annual meeting or any other extraordinary meeting to be held, 
a quorum is required which must be consisted of the majority of the members of the Nomination Committee. 
Any decision shall be taken by two thirds of the votes corresponding. In case of deadlock, the Chairman of the 
Nomination Committee shall have a casting vote. Any member of the Nomination Committee may request in 
written from the Chairman to convoke an extraordinary meeting specifying the subject/s of the agenda which 
must be held within ten (10) working days upon the relevant request to the Chairman. The BoD of the Company 
may convene an extraordinary meeting requesting the presence of the Nomination Committee- if required- for 
further analysis and evaluation of the report or for any other subject concerning the duties of the Nomination 
Committee. 

Remuneration Committee 

The Remuneration Committee shall be composed of members of the BoD who do not perform any executive 
function in the Company. Specifically, the Remuneration Committee will be consisted of at least five members 
which are non-executive Directors of the Company. The Chairman of the Remuneration Committee and 
members of the Remuneration Committee will be elected or re-elected during by the BoD upon a convocation 
of a relevant meeting. The Chairman of the Remuneration Committee shall be appointed by the members of the 
Remuneration Committee upon a relevant meeting and he/she will ensure that all the members of the 
Remuneration Committee are made aware of their duties and responsibilities. 

In performing its duties, the Remuneration Committee shall take into consideration to the extent possible and 
on an ongoing basis the need to ensure that the BoD decision making is not dominated by any one individual or 
a small group of individuals in a manner that is detrimental to the interests of the Company as a whole. The 
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Remuneration Committee shall be able to use any forms of recourses that it considers to be appropriate, 
including external advisors and shall receive appropriate funding to that effect. 

The Remuneration Committee shall: 
a. be responsible for the preparation of decisions on remuneration to be taken by the supervisory function, in 
particular regarding the remuneration of the members of the management body in its management function as 
well as of other identified staff; when preparing the decisions, the remuneration committee shall take into 
account the public interest and the long‐term interests of shareholders, investors and other stakeholders in the 
CIF; 
b. provide its support and advice to the supervisory function on the design of the investment firm’s 
remuneration policy, including that such remuneration policy is gender neutral and supports the equal 
treatment of staff of different genders; 
c. exercise competent and independent judgment on remuneration policies and practices and the incentives 
created for managing risk, capital and liquidity; 
d. support the supervisory function in overseeing the remuneration policies, practices and processes and the 
compliance with the remuneration policy and the requirement for the remuneration policy to be gender neutral; 
e. check whether the existing remuneration policy is still up to date and, if necessary, make proposals for changes; 
f. review the appointment of external remuneration consultants that the supervisory function may decide to 
engage for advice or support; 
g. ensure the adequacy of the information provided to shareholders on remuneration policies and practices; 
h. assess the mechanisms and systems adopted to ensure that the remuneration system properly takes into 
account all types of risks, liquidity and capital levels and that the overall remuneration policy is gender neutral, 
is consistent with and promotes sound and effective risk management and is in line with the business strategy, 
objectives, corporate culture and values, risk culture and the long-term interest of the investment firm; 
i. assess the achievement of performance targets and the need for ex-post risk adjustment, including the 
application of malus and claw back arrangements; 
j. review a number of possible scenarios to test how the remuneration policies and practices react to external 
and internal events, and back-test the criteria used for determining the award and the ex-ante risk adjustment 
based on the actual risk outcomes. 
 
The remuneration of the senior officers in the compliance functions, and risk management, audit functions 
where established, should be directly overseen by the remuneration committee. 
The remuneration committee should make recommendations to the supervisory function on the design of the 
remuneration package and the amounts of remuneration to be paid to the senior staff members in the control 
functions. 
 
Executive Committee 

The Executive Committee aims to ensure the development and implementation of the Company’s policies for 
the attraction and allocation of financial resources, the maximization of profits and the limitation of the 
Company’s risks. 
 
The Executive Committee has the following functions and duties: 
a. to ensure that client’s funds and assets are deposited with reliable counterparties by its proper selection, 
appointment and periodic review; 
b. to ensure that client’s trading transactions are executed with reliable counterparties by its proper selection, 
appointment and periodic review; 
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c. to introduce adequate organisational arrangements to minimise the risk of the loss or diminution of client 
assets (rights in connection with those assets), fraud, poor administration, inadequate record-keeping or 
negligence; 
d. To review and approve new Company’s products and services; 
e. To approve and optimize the Company’s investments. The Executive Committee shall review all contemplated 
investments by examining the financial history of the issuer, the expected return on investment, the quality of 
management, the soundness of the business model, the capital requirements, and other relevant information 
to decide upon the markets and types of financial instruments in which the Company shall be active; 
f. To review the diversity risk and financial results of the Company’s investment portfolio and, where appropriate, 
make recommendations relating to adjustments to the investment portfolio; 
g. To review the performance of the Company’s portfolios, examine the results of operations, the anticipated 
additional capital requirements, the return on investment, the level of management support required, budgets, 
forecasts and variance reports. Where appropriate, the Executive Committee shall recommend the sale, spin-
off or other disposition of under-performing the Company’s portfolios; 
h. To optimize the capital structure and balance sheet of the Company; 
i. To manage the Company’s assets and liabilities in accordance with the Company’s strategy; 
j. To control the profitability of the Company’s operations; 
k. To decide on the Company’s tariffs, fees, commissions and charges that are published on the official sites or 
trading platform; 
l. To review the Company’s risk profile reports ensuring that the Company does not breach any regulatory or 
internal limits and requirements (capital, liquidity, safeguarding of clients’ funds and assets);  
m. To establish margin levels for repurchase and margin transactions; 
 
The Executive Committee shall be composed of the members holding the following positions: Executive Director, 
Deputy CEO, Financial Director, Head of Legal, Head of Dealing, Director of Compliance, Risk Manager. 

2.2.3 Diversity Policy 

The Company proclaims equality and diversity as the central values of its daily working life. The Company aims 
to prevent and remove unfair discrimination and harassment and to promote equality of opportunities and 
respect for differences in its daily working process. The Company is committed to promoting the right to diversity, 
equality, respect and inclusion in the workplace consistent with the principles of justice, integrity, and equity. 
The Company believes in treating all people with respect and dignity. It aims to create a supportive and 
understanding environment in which all employees have the chance to realize their maximum potential within 
the organization, regardless of their differences. The Company recognizes and admits that each employee brings 
their unique capabilities, experience and characteristics to their work and values such diversity at all levels of 
the organization. All Company’s employees must challenge and report any cases of discriminatory behavior, 
unfair treatment, harassment or bullying. The Company recognizes and admits that its employees have 
preferences in relation to the world around them. However, every employee must ensure that decisions made 
during the working process are not affected by bias or prejudice. Discrimination and harassment are disciplinary 
offenses that may lead to dismissal. 
 
The Company recognizes the benefits of having a diverse Board of Directors to achieve a variety of views and 
experiences and to facilitate independent opinions and sound decision-making within the Board.  For the 
purpose of this policy, the Company considers that the concept of diversity incorporates a number of different 
aspects, therefore all Board appointments are made on merit, in the context of the skills, experience, knowledge, 
business perspectives, industry or related experience, independence, gender, age, cultural, educational 
background and more general experience which the Board as a whole requires in order to be effective. 
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The provisions of the present Policy and general principles followed by the Company shall comply with the 
legislative requirements as appropriate and are created in accordance with current good practice. 

2.2.4 Number of directorships held by members of the Board 

The table below provides the number of directorships the members of the Board of the Company hold at the 
same time in entities other than the Company. Directorships held within the same group of companies are 
considered as a single directorship. In addition, directorships in organizations which do not pursue 
predominantly commercial objectives, such as non-profit-making or charitable organizations, are not taken into 
account for the purposes of the below. 

Table 1: Directorships held by members of Board  

Name of Director Position within the Company 
Number of Directorships 

Executive Non-Executive 

Denis Matafonov Executive Director 1 - 

Evgenii Tiapkin Executive Director 1 - 

Timur Turlov 1 Non-Executive Director - 2 

Giannakis Christofi Independent Non-Executive Director  1 1 

Charalambos Avaratzis Independent Non-Executive Director 3 - 

Alexandr Trapezin Independent Non-Executive Director - - 

Irena Georgiadou Independent Non-Executive Director - 4 
 

1 Mr. Timur Turlov acts both as an Executive and Non-Executive Director, within the Group to which the Company belongs 
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3 Principal Risks 

The Company faces several key risks in conducting business. These are assessed further below. 
 

3.1 Risk-to-Client 

 
The Company in its ordinary course of business which primarily involves investment and ancillary services, holds 
cash and securities on behalf of its clients and offers marginal lending facility. In order to render these services 
to clients, the Company holds clients’ money in separate bank accounts. These balances are held by the 
Company in a custodian capacity and these assets and corresponding liabilities are not included in the 
Company’s audited statement of financial position as assets and liabilities and are classified as Off Balance Sheet 
Items. 
 
Risk to Client (‘RtC’) is the risk that an investment firm poses to clients if it fails to carry out its services or 
operations correctly.  The K‐factors under RtC are proxies covering the business areas of investment firms from 
which harm to clients can conceivably be generated in case of problems. 
 
There are four K-factors under RtC: 
 

• K-AUM (Assets Under Management) – This looks at the risks associated with discretionary portfolio 
management and non-discretionary arrangements constituting investment advice of an ongoing nature.  

 

• K-CMH (Client Money Held) – captures the risk of an investment firm causing potential harm to clients 
where it holds their money.  

 

• K-ASA (Assets Safeguarded and Administered) – captures the risk of harm associated with the safeguarding 
and administering of a client’s financial instruments 

 

• K-COH (Client Orders Handled) – captures the potential risk to clients of an investment firm which executes 
orders in the name of the client.  

 
Failure to carry out its services or operations correctly will be a key risk that the Firm would need to manage. 
The negative impact on clients of this failure could be substantial if not management appropriately. 
 

3.1.1  K-AUM 
As the Company did not provide portfolio management or investment advice services during the year ending 31 
December 2022, the Company was not subject to the risk relating to this K-factor. 
 

3.1.2  K-CMH 
As part of its business, the Company receives from its customers, cash deposits to enable them to perform 
transactions in financial instruments and to this end, it is subject to the risk captured by this K-factor. The 
Company calculates its K-CMH based on the provisions of Articles 15 and 18 of the IFR. 
 
  



 Freedom Finance Europe Ltd 
Pillar III Disclosures Report 2022 

 
  

18 

3.1.3  K-ASA 
The Company is subject to K-ASA since it provides safeguarding and administration for clients’ financial 
instruments. The Company calculates its K-ASA based on the provisions of Articles 15 and 19 of the IFR. 
 

3.1.4  K-COH 
The Company executes its clients’ orders by acting as an agent to their trades, therefore the risk reflected by 
this K-factor applies. The Company calculates its K-COH based on the provisions of Articles 15 and 20 of the IFR. 

 

3.2 Risk-to-Market 

 
Risk to Market (‘RtM’) is the risk that an investment firm poses to the financial markets that it operates in and 
the counterparties that it trades with.  
 
There are two K-factors under RtM: 
 

• K-NPR (Net Position Risk) – This k-factor is based on the rules for Market Risk for positions in equities, interest 
rate financial instruments, foreign exchange and commodities in accordance with Regulation (EU) No. 
575/2013 (“CRR”). Therefore, K-NPR captures the Market Risk, which is defined as the risk that changes in 
market prices will affect the Company's income or the value of its holding of financial instruments. The 
Company is exposed to market risk arising from both its non-trading and trading book positions. 
 

• K-CMG (Clearing Margin Given) – This is an alternative to K-NPR to provide for market risk for trades that 
are subject to clearing as set out in Article 23 of IFR. CMG means the amount of total margin required by a 
clearing member or qualifying central counterparty, where the execution and settlement of transactions of 
an investment firm dealing on own account take place under the responsibility of a clearing member or 
qualifying central counterparty. Bearing in mind the Company’s size of relevant operations during 2022, this 
K-factor is not applicable to the Company. 

 

3.2.1 K-NPR 
Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity 
prices will affect the Company's income or the value of its holdings of financial instruments. The objective of 
market risk management is to manage and control market risk exposures within acceptable parameters, while 
optimising the return. 

 
The Company is exposed to market risk derived by exposures to foreign exchange, equity and debt instruments. 
As a financial company, the Company is exposed to foreign exchange risk arising from various currency 
movements, primarily with respect to the EUR/USD exchange rate for revenues and on the cost side. The general 
policy is to take advantage of natural currency hedges by matching revenues and operational costs as 
economically as possible. The Company’s funding is denominated in its main operational currencies to create 
natural hedging in the balance sheet. Where necessary, financial exposure is hedged in accordance with 
Company’s general policy on permitted instruments and exposure limits. 

 
As at 31 December 2022 the Company’s total market risk requirements amounts to $1.143.532 which are 
covered adequately enough by Company’s own funds level. One of Company’s primary objectives is to ensure 
that the exposure through market volatility does not lead to unacceptable losses outside of its risk appetite. The 
Risk Manager frequently and closely monitor any deviations from the current risk capacity. 
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Foreign Currency risk 
Currency risk is the risk that the value of financial instruments will fluctuate due to changes in foreign exchange 
rates. Currency risk arises when future commercial transactions and recognized assets and liabilities are 
denominated in a currency that is not the Company's functional currency. The Company is exposed to foreign 
exchange risk arising from various currency exposures primarily with respect to the Euro, Russian Rubles, 
Ukrainian Hryvna, British Pound, Kazakhstani Tenge and Hong Kong Dollar. The Company's management 
monitors the exchange rate fluctuations on a continuous basis and acts accordingly. 
 
Equity Risk 
Equity risk is the financial risk involved in holding equity in a particular investment. The Company is exposed to 
Equity risk arising from a couple of trading book exposures in real equities. The Company's management 
monitors the market value fluctuations of these equities on a continuous basis and acts accordingly. The 
Company also calculates capital requirements for these exposures as per the standardized approach from the 
applicable regulatory framework. 
 
Traded Debt Instrument Risk (Interest Rate Risk) 
The risk that an investment's value will change due to a change in the absolute level of interest rates, in the 
spread between two rates, in the shape of the yield curve or in any other interest rate relationship. As at the 
reference the Company was exposed to Interest Rate risk arising from various trading book exposures in 
government and corporate bonds. The Company monitors interest rate changes and could change its approach 
/ business model if necessary, in the case of this hazard. The Company also calculates capital requirements for 
these exposures as per the standardized approach from the applicable regulatory framework. 
 
Trading Securities 
Trading securities are financial assets which are either acquired for generating a profit from short-term 
fluctuations in price or trader's margin, or are securities included in a portfolio in which a pattern of short-term 
trading exists. The Company classifies securities into trading securities if it has an intention to sell them within a 
short period after purchase. 
 
Trading securities are carried at fair value and are accounted for at settlement date. Interest earned on trading 
securities calculated using the effective interest method is presented in profit or loss for the year as interest 
income. Other elements of the changes in the fair value and gains or losses on derecognition are recorded in 
profit or loss for the year as net profit from trading securities in the period in which they arise. 
 
As at the reference date, the Company held $1,898,943 Trading Securities, which consisted of Corporate Bonds, 
Government Bonds and Equity Securities. 
 
The government bonds held at the year-end are Ukraine government bonds. The value of these securities 
showed a downward dynamic during 2022 with prices ranging between 18% and 22% of nominal value as of the 
end of December 2022 due to the adverse effect of the events during the reporting period. More specifically, 
the Russian invasion of Ukraine and in response the related economic sanctions on Russia (and in certain cases 
Belarus), from multiple jurisdictions, including the EU, the UK, Switzerland, the US, Canada, Japan and Australia. 
 



 Freedom Finance Europe Ltd 
Pillar III Disclosures Report 2022 

 
  

20 

3.3 Risk-to-Firm 

Risk to Firm (“RtF”) captures an investment firm’s exposure to the Risk of Default of its Trading Counterparties 
(K-TCD), the Concentration Risk arising from its exposures to counterparties and their connected persons (K-
CON) and Operational Risks from its Daily Trading Flow of transactions (K-DTF). 
 
There are three K-factors that capture the key aspects of RtF, namely: 
 

• K-TCD (Trading Counterparty Default) – This looks at the risk of losses arising from the default of a 

counterparty with which a company maintains open Trading Book positions in derivatives and other 

specified transactions. This includes both clients and liquidity providers. 

 

• K-DTF (Daily Trading Flow) – This captures the operational risk related to the value of trading activity that 

the investment firm conducts. 

 

• K-CON (Concentration Risk) – This seeks to apply additional own funds to manage concentration to a single 

counterparty or a group of connected counterparties to which a company incurs Trading Book exposures. 

 

3.3.1 K-TCD captures the Counterparty Credit Risk arising from an investment firm’s exposure to the default of 

its trading counterparties. In particular, it looks at the risk of losses arising from the default of a counterparty 
with which a company maintains open Trading Book positions in derivatives and other specified transactions, 
and includes positions with both clients and liquidity providers. 
 
The Company calculates K-TCD capital requirements based on the provisions of IFR Articles 25 to 32 for the 
margin lending facilities that it provides to its clients. 
 

3.3.2 K-DTF captures the Operational Risk related to the value of trading activity that an investment firm 

conducts. It reflects the risk of transactions that an investment firm enters through dealing on own account or 
executing orders on behalf of clients in its own name (and not on behalf of the client as an agent).  
 
The Company calculates its K-DTF based on the provisions of Article 15 and Article 33 of IFR. 
 

3.3.3 K-CON seeks to apply additional own funds to manage concentration to a single counterparty / issuer of 

financial instruments or a group of connected counterparties / issuers to which a company incurs Trading Book 
exposures. 
 
Concentration risk refers to exposure(s) that may arise within or across different risks throughout the Company 
with the potential to produce losses large enough to threaten the Company’s health or ability to maintain its 
core operations, or a material change in the Company’s risk profile. 
 
The definition should encompass the sub-types of credit concentrations as being addressed below, including any 
exposures to same counterparties, groups of connected counterparties, and counterparties in the same 
economic/financial sector, geographic region or from the same activity, and the application of credit risk 
mitigation techniques. Therefore, the Company defines these sub-types and applies mitigation techniques: 
 
- Intra-risk concentration: refers to risk concentration that may arise from interactions between different risk 
exposures within a single risk. In order to avoid any undue concentrations, the Company follows a quantitative 
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and qualitative approach, at which intra-risk concentrations are assessed, monitored and mitigated by the 
individual risk disciplines (credit, market, operational risk management, etc). 
- Inter-risk concentration: refers to risk concentration that may arise from interactions between different risk 
exposures across different risk categories. As in the intra-risk concentration, the Company follows this approach 
in order to managed inter-risk concentrations through quantitative and qualitative assessments, identifying and 
assessing risks and providing a holistic view across the Company. 
 
Since Concentration risk can have an impact on capital, liquidity and earnings, the Company integrated the 
management of these risks into its risk management framework, monitored on an ongoing basis and 
diversification takes place of its counterparties. 
 
Practically, in accordance with Article 37 of the IFR, the Company is not exposed to large exposures. Furthermore, 
according to Paragraph 1 of the abovementioned Article, for the prudential supervision of investment firms, the 
Company is not allowed to have exposures to institutions of more than 100% of the total eligible capital and to 
non-institutions of more than 25% of the total eligible capital. 
 
As at the end of the year 2022, it has been observed that the Company did not present any large exposures 
which are above the allowable limits as defined above.  
 

3.4  Other Risks 

 
Liquidity risk 

Liquidity risk is the risk that arises when the maturity of assets and liabilities does not match. An unmatched 
position potentially enhances profitability but can also increase the risk of losses. The Company has procedures 
with the object of minimising such losses such as maintaining sufficient cash and other highly liquid current 
assets and by having available an adequate amount of committed credit facilities. 

In addition to the Own Funds Requirements, a Liquidity Requirement was introduced by the IFR according to 
which the Company is required to maintain liquidity levels equal to at least one third of its Fixed Overhead 
Requirement. As at 31 of December 2022 the Company satisfied the Liquidity Requirement. The Company 
monitors the level of its liquid assets on a continuous basis. 

Operational risk 

Operational risk is the risk that derives from the deficiencies relating to the Company's information technology 
and control systems as well as the risk of human error and natural disasters. The Company's systems are 
evaluated, maintained and upgraded continuously. 

Compliance risk 

Compliance risk is the risk of financial loss, including fines and other penalties, which arises from noncompliance 
with laws and regulations of the state. The risk is limited to a significant extent due to the supervision applied 
by the Compliance Officer, as well as by the monitoring controls applied by the Company. 
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4 Own Funds 

 
The Company's objectives when managing capital are: 

I. to safeguard the Company's ability to continue as a going concern, 
II. to comply with the capital requirements set by the applicable EU regulatory framework as well as the 

Regulator (Cyprus Securities and Exchange Commission- CySEC) and 
III. to maintain a strong capital base to support the development of the business. 

 
The Company's policy of capital management is designated to maintain the capital base sufficient to keep the 
confidence of its clients, creditors, other market participants and to secure the future development of the 
Company. 
 
The Company monitors Own fund requirements, Capital adequacy and the use of the regulatory capital at least 
on a quarterly basis, in accordance with the IFR & IFD prudential framework. As at 31 of December 2022, the 
Company’s Own Funds comprised entirely out of Common Equity Tier 1 capital. 
 
As per the rules set by the IFR, investment firms are required to maintain Own Funds consisting of the sum of 
their Common Equity Tier 1 capital, Additional Tier 1 capital and Tier 2 capital, and shall meet all of the following 
conditions at all times:  

a) Common Equity Tier 1 Capital of at least 56% of Own Funds Requirements. 
b) Common Equity Tier 1 Capital and Additional Tier 1 Capital of at least 75% of Own Funds Requirements. 
c) Common Equity Tier 1 Capital, Additional Tier 1 Capital and Tier 2 Capital of at least 100% of Own Funds 

Requirements. 
 
Table 2 below presents the composition of the Company’s Own Funds as at 31/12/2022, while Table 3 indicates 
how these Own Funds reconcile with the Company’s Balance Sheet as of this date, and they have been prepared 
using the format set out in the Final Report on the Draft Implementing Standards issued by the EBA on reporting 
and disclosure requirements of investment firms under the IFR (EBA/ITS/2021/02).  
 
As shown below, the Company’s Own Funds as at 31 December 2022 amounted to $ 194.443 thousand. 
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Table 2: Template EU IF CC1.01 - Composition of regulatory own funds 
 

Template EU IF CC1 

Ref 

 

31 Dec 2022 
($’000) 

Source based on reference 
numbers/letters of the balance sheet 

in the audited financial statements 
(Cross reference to EU IF CC2) 

1 OWN FUNDS 194.443   

2 TIER 1 CAPITAL 194.443  

3 COMMON EQUITY TIER 1 CAPITAL 194.443  

4 Fully paid up capital instruments 384 Ref 1 (Shareholders' Equity) 

5 Share premium  741 Ref 2 (Shareholders' Equity) 

6 Retained earnings 184.380 Ref 5 (Shareholders' Equity) 

7 
Accumulated other comprehensive 
income 

-  

8 Other reserves (47) Ref 3 (Shareholders' Equity) 

9 
Minority interest given recognition in 
CET1 capital 

-  

10 
Adjustments to CET1 due to prudential 
filters 

(2)  

11 Other funds 9.622 Ref 4 (Shareholders' Equity) 

12 
(-)TOTAL DEDUCTIONS FROM 
COMMON EQUITY TIER 1 

(262) Ref 2 & Ref 3 (Assets) as per below 

19 (-) Other intangible assets (38) Ref 3 (Assets) 

24 
(-) CET1 instruments of financial 

sector entities where the institution 
has a significant investment 

(224) Ref 4 (Assets) 

27 
CET1: Other capital elements, 
deductions and adjustments 

(373) Ref 5 (Assets) 

28 ADDITIONAL TIER 1 CAPITAL -  

40 TIER 2 CAPITAL -  
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Table 3: Template EU IFCC2: Own funds: reconciliation of regulatory own funds to balance sheet  

Template EU IF CC2 

 

Balance sheet as in audited 
financial statements 

Cross reference to EU 
IF CC1 

As at period end ($ '000)   

Assets - Breakdown by asset classes according to the balance sheet  

Ref 

1 Property, plant and equipment 4.176  

2 Right-of-use assets 2.036  

3 Intangible assets 38 Ref 19 

4 Investments in subsidiaries 14.878 Ref 24 

5 Contribution to Investor Compensation Fund 373 Ref 27 

6 Loans Receivable 2.780  

7 Trade and other receivables 133.234  

8 Trading securities 1.899  

9 Refundable Tax  572  

10 Cash and cash equivalents 243.587  

  Total Assets 403.573  

Liabilities - Breakdown by liability classes according to the balance sheet 

1 Lease liabilities 1.974  

2 Trade and other payables 205.376  

3 Tax liability -  

4 Provision for other liabilities and charges 1.143  

  Total Liabilities 208.493  

Shareholders' Equity 

1 Share capital 384 Ref 4 

2 Share premium 741 Ref 5 

3 Translation reserve (47) Ref 8 

4 Capital reserve 9.622   Ref 11 

5 Retained Earnings 184.380 Ref 6 

  Total Shareholders' equity 195.080  

 
Dividends 

On 6 June 2022, in accordance with Annual General Meeting, it was declared to pay the dividends in the amount 
of US$25.000.000. 

On 14 September 2022, the Board of Directors approved the payment of additional annual dividend for the 
reporting year 2021 in the amount of EUR5.000.000. 

On 7 October 2022, the Board of Directors approved the payment of an additional annual dividends for the 
reporting year 2021 in the amount of GBP5.100.000. The above-mentioned dividend was not recognised in 2022, 
as it was not paid as at 31 December 2022. 

On 12 October 2022, the Board of Directors approved the payment of an additional annual dividends for the 
reporting year 2021 in the amount of US$22.000.000. 

On 28 November 2022, the Board of Directors approved the payment of an additional annual dividends for the 
reporting year 2021 in the amount of US$50.000.000. 
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On 22 December 2022, the Board of Directors approved the payment of an additional annual dividends for the 
reporting year 2021 in the amount of US$40.000.000.  

5 Capital Requirements 

 
The IFR & IFD framework introduces a different approach for calculating the Minimum Capital Requirements, 
which dictates for Class 2 investment firms, that they are derived by taking the highest of the Fixed Overhead 
Requirement (“FOR”), the Permanent Minimum Capital Requirement ("PMCR") and the K-factors that apply to 
each investment firm. 

Fixed Overheads Requirement (“FOR”) 

The Company’s policy is to monitor Fixed Overheads Requirements at least on a quarterly basis. The Company 
complies with Article 13 of the IFR stating that the Company shall hold Own Funds of at least one quarter of the 
fixed overhead expenses of the preceding year. The Fixed Overheads Requirement as at 31 December 2022 
amounted to US$6.240 thousand. 
 
Permanent Minimum Capital Requirement (“PMCR”) 
 
The Company’s policy is to monitor on a continuous basis its Own Funds and ensure that they remain above the 
Permanent Minimum Capital Requirement of €750 thousand ($800 thousand equivalently), which corresponds 
to the initial capital that applies to the Company, in accordance with Article 9 of the IFD. 
 
Table 4: Minimum Capital Requirements 
 

 Minimum Capital Requirements  
31st December 2022 

($ '000) 

Risk to client 3.766 

Assets under management  - 
Client money held - Segregated   1.174 
Client money held - Non-segregated  - 
Assets safeguarded and administered 1.856 
Client orders handled - Cash trades   730 
Client orders handled - Derivatives Trades  5 

Risk to market 1.144 

K-Net positions risk requirement 1.144 
Clearing margin given  N/A 

Risk to firm 6 

Trading counterparty default 6 
Daily trading flow - Cash trades  - 
Daily trading flow - Derivative trades  - 
K-Concentration risk requirement - 

Total K-Factor Requirement 4.915 

   
Fixed Overhead Requirement ('FOR')  

FOR 6.240 
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Table 4: Minimum Capital Requirements (continued) 
 

Permanent Minimum Capital Requirement ('PMCR')  
PMCR 800 

   
Total Own Funds Requirements 6.240 

 
Table 4 breaks down the Pillar minimum capital requirement that the Company is required to hold as of 31st 
December 2022.  The Company’s K-factor requirement is calculated in accordance with Articles 16 through to 
33 of IFR. As stated in Article 11(1) of IFR, the Company is required to hold the higher of its K-factor requirement, 
fixed overhead requirement and permanent minimum capital requirement. 
 

Therefore, with the IFR & IFD requirements, the Company’s Own Funds Requirement as at 31 December 2022 
should have been at least the Fixed Overhead Requirement of $6.240 (‘000). 
 
The Company’s Own Funds comprised entirely of Common Equity Tier 1 capital and amounted to $194.443 (‘000) 
which exceeds the Own Funds Requirement of $6.240 (‘000) resulting to a capital surplus of $188.203 (‘000). 
Therefore, the Capital Adequacy (CAD) ratio was calculated at 3.115,9%, well above the 100% minimum CAD 
ratio set out in Article 9(1)(c) of IFR. Shown in Table 5. 
 
Table 5: Capital Excess/Ratio 
 

 
31st December 2022 

($’000) 
Reference  

Capital    
Common Equity Tier 1 194.443 a 
Additional Tier 1 - b 
Tier 2 - c 
Total Own Funds 194.443 d = (a + b + c) 
     
Own Funds Requirement    
K-factor Requirement 4.915 e 
Fixed Overhead Requirement 6.240 f 
Permanent Minimum Capital Requirement 800 g 
Minimum Own Funds Requirement 6.240 h = max(e, f, g) 
     
Capital Surplus/Ratio    
CET 1 Ratio 3.115,9% a / h 
Surplus(+)/Deficit(-) of CET 1 Capital 190.948 a - (h * 56%) 
Tier 1 Ratio 3.115,9% (a + b) / h 
Surplus(+)/Deficit(-) of Tier 1 Capital 189.763 (a + b) - (h * 75%) 
Own Funds Ratio 3.115,9% d / h 
Surplus(+)/Deficit(-) of Total capital 188.203 d - h 

 
The Company does not have any crypto-asset exposure (either as a derivative contract, or real crypto). 
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6 Remuneration Policy and Practices 

The Board of Directors of the Company established on 11 August 2016 and implements remuneration policies 
and practices (hereinafter the “Remuneration policies and practices”) that are consistent with and promote 
sound and effective risk management and do not encourage risk-taking that exceeds the level of tolerated risk 
of the Company, in compliance with the requirements of L. 87(I)/2017 regarding the provision of investment 
services, the exercise of investment activities and the operation of regulated markets, Directive (EU) 2019/2034 
and the Cyprus Law on the Prudential Supervision of CIFs of 2021 (165(I)/2021), Circular 181, Circular C138, 
EBA/GL/2021/14 Guidelines on internal governance under Directive (EU) 2019/2034, ESMA 35-36-2537 
Guidelines on certain aspects of the MiFID II remuneration requirements 31 March 2022, The Prevention and 
Suppression of Money Laundering and Terrorist Financing Law of 2007-2018 as well as the applicable European 
regulatory framework.  
 
In addition, the Company’s Remuneration policies and practices have been designed so as not to create 
incentives that may lead persons to favor their own interests or the Company’s interests to the potential 
detriment of clients. 
 
FFEU’s remuneration policy is set by the Board of Directors. The level of remuneration offered by FFEU to 
management and staff is established based on skills, knowledge, individual performance, and the remuneration 
offered by other companies that are similar in size and range of activities.  
 
The remuneration structure offered by the Company to its management and staff comprises of a fixed salary 
cash component and a variable remuneration applies only to the Securities Operations Department. In addition, 
variable remuneration (bonuses) provided once per year and applies to all employees of the Company. Variable 
remuneration (cash or non-cash) is received in a form of bonuses at the end of the year.  
 
Albeit, annually, at the end of the year, Directors or/and employees of FFEU receive performance-based 
remuneration. Bonuses and other remunerations are linked to personal targets and confirmed by the Executive 
Director. Meanwhile bonuses and other remuneration are not based on sales targets (sale of specific financial 
instruments or of a specific category of financial instrument), or the value of transactions, or the value of clients’ 
deposits, or on retention of clients, or on the number of new clients attracted, or on any other clients’ connected 
performance. 
 
The remuneration varies for different positions/roles depending on each position’s actual functional 
requirements, and it is set at levels which reflect the educational level, experience, accountability, and 
responsibility needed for an employee to perform each position/role. Staff engaged in control functions is 
independent from the business units they oversee, have appropriate authority, and are remunerated in 
accordance with the achievement of the objectives linked to their functions, independent of the performance 
of the business areas they control. The remuneration is also set in comparison with standard market practices 
employed by the other market participants/ competitors.  
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Table 6 provides aggregate quantitative information on remuneration, broken down by Senior Management 
(including Non-Executive Directors) and members of staff whose actions have a material impact on the risk 
profile of the Company. 

One member of the Board is not remunerated by the Company. The fees of Non-Executive Directors include fees 
payable to them as members of the Company’s Board as well as for being members of the Board’s Committees. 
They include the fees for the period that they serve as members of the Board. 

During 2022 the Company did not award any non-cash remuneration benefits, outstanding deferred 

remuneration or severance payments. 

 

Table 6: Quantitative information on remuneration  

Aggregate Remuneration for the year ended 31st December 2022 

  
No. of  

beneficiaries 

Fixed 

Remuneration 

$‘000 

Variable 

Remuneration 

$‘000 

Total 
Remuneration 

$‘000 

Senior Management   6 865 - 865 

Other Staff 23 2.224 428 2.625 

Total 29 3.089 428 3.517 
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7 Investment Policy 

 
According to paragraph 1 of IFR Article 52, investment firms which do not meet the criteria referred to in point 
(a) of Article 32 (4) of Directive (EU) 2019/2034 shall disclose the following in accordance with IFR Article 46 of 
this Regulation:  

a) the proportion of voting rights attached to the shares held directly or indirectly by the investment firm, 
broken down by Member State and sector; 

b) a complete description of voting behaviour in the general meetings of companies the shares of which 
are held in accordance with paragraph 2 of IFR Article 52, an explanation of the votes, and the ratio of 
proposals put forward by the administrative or management body of the company which the investment 
firm has approved; and 

c) an explanation of the use of proxy advisor firms;  
d) the voting guidelines regarding the companies the shares of which are held in accordance with 

paragraph 2 IFR Article 52. 
 
Article 52 (2) of the IFR states: 
“The investment firm referred to in paragraph 1 shall comply with that paragraph only in respect of each 
company whose shares are admitted to trading on a regulated market and only in respect of those shares to 
which voting rights are attached, where the proportion of voting rights that the investment firm directly or 
indirectly holds exceeds the threshold of 5 % of all voting rights attached to the shares issued by the company. 
Voting rights shall be calculated on the basis of all shares to which voting rights are attached, even if the exercise 
of those voting rights is suspended.” 
 
As at the reference date the Company did not hold any shares that would meet the criteria stated in Article 52(2) 
of IFR and therefore no disclosures regarding investment policy were made.  
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8 Environmental, Social and Governance (‘ESG’) risk 

 
Environmental 

Globally, regulators and standard setters continue to publish proposals and discussion papers on ESG topics, 
which the Company continues to monitor to address all new requirements in its policies and procedures to 
ensure best practice in this area.  
 
Currently the Company follows the following regulations: 

• EBA REPORT ON INCORPORATING ESG RISKS IN THE SUPERVISION OF INVESTMENT FIRMS – REPORT 

COMPLEMENTING EBA/REP/2021/18; 

• EBA report on management and supervision of ESG risks for credit institutions and investment firms 

(EBA/REP/2021/18) published in accordance with Article 98(8) of Directive 2013/36/EU, i.e. Capital 

Requirements Directive (CRD) and Article 35 Directive (EU) 2019/2034, i.e. Investment Firms Directive 

(IFD) 

• REGULATION (EU) 2019/2033 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 27 November 

2019 on the prudential requirements of investment firms and amending Regulations (EU) No 1093/2010, 

(EU) No 575/2013, (EU) No 600/2014 and (EU) No 806/2014 

• EBA Guide on climate-related and environmental risks Supervisory expectations relating to risk 

management and disclosure, November 2020 

• REPORT ON INCORPORATING ESG RISKS IN THE SUPERVISION OF INVESTMENT FIRMS REPORT 

COMPLEMENTING EBA/REP/2021/18, EBA/REP/2022/26 

Consistent with the EBA report of June 2021, it is recommended that competent authorities follow a sequential 
approach also in the supervision of investment firms, giving more prominence to climate-related and other 
environmental risks first and extending the assessment to social and governance risks in the future. 
In 2022 the CIF introduced ESG (Environmental, social and governance) risks in the Risk register. During 2023 
responding to climate change, changing technology and digitalization will be in the focus of the CIF’s attention. 
Climate-related risks are one of major non-financial risks and could be divided into two major categories physical 
and transition risks. 
 
Environment of the Company is committed to reducing Physical risks, especially waste and energy consumption, 
and adopts a number of measures to combat this including;  
- Cycle to work scheme;  
- Office garbage sorting for waste recycling;  
- Limited air travel, subject to strict budgeting and approval process; 
- Limited paper printing, preferences to work with electronic document flow.  
- Employees voluntary participation in Beach Cleanups 
- The Company plans to participate in construction / renovation of sports and entertainment facilities of Limassol 
in 2023. 
 
In relation to the transition risks, the Company is not a systemic and doesn’t have material exposure to ESG 
factors and risks due to the fact that it doesn’t have large portfolios on their balance sheets. When dealing on 
behalf of clients, ESG factors and risks are affect the balance sheet indirectly through potentially decreasing 
financial performance of their clients’ portfolios as well as their profitability through decreasing fees, 
commissions, and other monetary gains the firms are generating from this activity. 
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In its investment advising activity during 2022 the Company provided many business ideas to invest in the “green” 
companies (for example, photovoltaic manufacturers, production of carbon-negative materials, renewable 
energy sector). 
 
The CIF intends in the future to expand its business operations according to its business diversification model 
and strategy into the domestic and foreign markets, new types of financial instruments (structured products). 
The pipeline of investment ideas for structured products will include hybrid cars, electric vehicles, rare earth 
metals and other raw materials that are necessary for the energy transition to renewable energy. Among 
underlying assets will be companies oriented on production of biodiesel and other biofuels, which, are also 
relevant in the context of the green agenda. 
 
Social  

The Company is committed to actively opposing all forms of unfair and discriminatory practices and also seeks 
to ensure that no person is victimised or subjected to any form of bullying or harassment. It encourages full 
contribution from its diverse community via its policies and best practices.  
 
Governance  

The firm operates a meritocratic approach to Board member selection. All new Board members must be agreed 
by the Board. The Company is committed to ensuring that there is no discrimination on any grounds. The firm, 
through its policies and procedure, operates robust controls to prevent corruption and bribery occurring as part 
of its activities. The firm’s employees are required to read and accept the Code of Conduct. 
At operation level, the CIF aims to identify, analyse, evaluate, and mitigate all operational hazards and risks. It 
does this in order to create a safe, healthy, efficient, and environmentally-friendly workplace for employees and 
contractors while ensuring public safety and health, minimising environmental impact, and securing asset 
integrity and adequate insurance. 
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9 Operating Environment of the Company 

 
The geopolitical situation in Eastern Europe intensified on 24 February 2022 with the commencement of the 
conflict between Russia and Ukraine. As of April 2023, the conflict continues to evolve as military activity 
proceeds. In addition to the impact of the events on entities that have operations in Russia, Ukraine, or Belarus 
or that conduct business with their counterparties, the conflict is increasingly affecting economies and 
financial markets globally and exacerbating ongoing economic challenges. 
 
The European Union as well as United States of America, Switzerland, United Kingdom and other countries 
imposed a series of restrictive measures (sanctions) against the Russian and Belarussian government, various 
companies, and certain individuals. The sanctions imposed include an asset freeze and a prohibition from 
making funds available to the sanctioned individuals and entities. In addition, travel bans applicable to the 
sanctioned individuals prevents them from entering or transiting through the relevant territories. The Republic 
of Cyprus has adopted the United Nations and European Union measures. The rapid deterioration of the 
conflict in Ukraine may as well lead to the possibility of further sanctions in the future. 
 
Emerging uncertainty regarding global supply of commodities due to the conflict between Russia and Ukraine 
conflict may also disrupt certain global trade flows and place significant upwards pressure on commodity 
prices and input costs as seen through early March 2022. Challenges for companies may include availability of 
funding to ensure access to raw materials, ability to finance margin payments and heightened risk of 
contractual nonperformance. 
 
The impact on the Company largely depends on the nature and duration of uncertain and unpredictable 
events, such as further military action, additional sanctions, and reactions to ongoing developments by global 
financial markets. 
 
The financial effect of the current crisis on the global economy and overall business activities cannot be 
estimated with reasonable certainty at this stage, due to the pace at which the conflict prevails and the high 
level of uncertainties arising from the inability to reliably predict the outcome. 
 
The Company has business relationship with Ukrainian and Russian counterparties, including brokerage 
services and financial arrangements. The management has considered the direct exposure to Russia, Ukraine, 
and Belarus as limited and as such does not expect significant impact from direct exposures to these countries. 
Despite the limited direct exposure, the conflict is expected to negatively impact the services industries in 
Cyprus. Furthermore, the increasing energy prices, fluctuations in foreign exchange rates, unease in stock 
market trading, rises in interest rates, supply chain disruptions and intensified inflationary pressures may 
indirectly impact the operations of the Company. The indirect implications will depend on the extent and 
duration of the crisis and remain uncertain. 
 
Management has considered the unique circumstances and the risk exposures of the Company and has 
concluded that there is no significant impact in the Company's profitability position. The event is not expected 
to have an immediate material impact on the business operations. Management will continue to monitor the 
situation closely. 
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Appendix – Own Funds Main Features 

 
 

  Common Equity Shares   

1 Issuer Freedom Finance Europe Ltd 

2 Unique identifier (Legal Entity Identifier) 2138006Q4P69VVS8MZ72 

3 Public or private placement Private 

4 Governing law(s) of the instrument Cyprus 

5 Instrument type (types to be specified by each jurisdiction) Ordinary shares 

      

  Regulatory Treatment   

6 Amount recognised in regulatory capital $1.125.435 

7 Nominal amount of instrument  €300.000 or $384.359 

8 Issue price €1,00 each 

9 Redemption price N/A 

10 Accounting classification Shareholders' equity 

11 Original date of issuance 

05 August 2013, 250.000 ordinary 
shares 

21 November 2016, 50.000 ordinary 
shares 

12 Perpetual or dated Perpetual 

13 Original maturity date  No maturity 

14 Issuer call subject to prior supervisory approval No 

15 Optional call date, contingent call dates and redemption amount  N/A 

16 Subsequent call dates, if applicable N/A 

      

  Coupons / dividends   

17 Fixed or floating dividend/coupon  Floating 

18 Coupon rate and any related index  N/A 

19 Existence of a dividend stopper  No 

20 
     Fully discretionary, partially discretionary or mandatory (in 
terms of timing) 

Fully discretionary 

21 
     Fully discretionary, partially discretionary or mandatory (in 
terms of amount) 

Fully discretionary 

22      Existence of step up or other incentive to redeem No 

23      Noncumulative or cumulative Noncumulative 

24 Convertible or non-convertible Non-convertible 

25      If convertible, conversion trigger(s) N/A 

26      If convertible, fully or partially N/A 

27      If convertible, conversion rate N/A 

28      If convertible, mandatory or optional conversion N/A 

29      If convertible, specify instrument type convertible into N/A 

30      If convertible, specify issuer of instrument it converts into N/A 
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31 Write-down features No 

32      If write-down, write-down trigger(s) N/A 

33      If write-down, full or partial N/A 

34      If write-down, permanent or temporary N/A 

35         If temporary write-down, description of write-up mechanism N/A 

36 Non-compliant transitioned features No 

37 If yes, specify non-compliant features N/A 

38 Link to the full term and conditions of the instrument (signposting) N/A 

(1) Insert ‘N/A’ if the question is not applicable 
 

 

 


